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Synopsis

Management Principles for Health Professionals is a practical guide for new or future practicing
healthcare managers. The customary activities of the managera <planning, organizing, decision
making, staffing, motivating, and budgetinga «are succinctly defined, explained, and presented with
detailed examples drawn from a variety of health care settings. Students will learn proven
management concepts, techniques, models, and tools for managing individuals or teams with skill
and ease. The Sixth Edition is loaded with all-new examples from real-world healthcare settings and
covers many current topics such as: ? Emerging implications of the Patient Protection and
Affordable Care Act of 2010. ? A template to track the areas of impact of this major law is
presented; this enables a manager to identify the topics to monitor and to prepare responses to
changes as they unfold. ? Developments concerning electronic health record initiatives ? Adapting
and revitalizing onead ™s career; ? Information concerning various staffing alternatives such as
outsourcing and telecommuting, and updates the material concerning job descriptions and their
application. New material has been added in the section on consultant’s contracts and reports. ?

Patient privacy and the detection and prevention of medical identity theft, and much more.
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Customer Reviews

This book was delivered promptly and in great shape. | look forward to keeping it in this condition so
| can return it to for a nice chuck of change. always offers more money for my used books....... the

catch is it comes in the form of a gift card. Regardless, | shop on here all the time so it works for me.



| don’t like to read informational books especially professional text books. Usually the writers of the
books fail to remember that those of us reading them are at the beginning level of the profession
which makes them hard to read. This book however is easy to read, formatted, organized, and
written well and has a lot of useful information for those going into a health profession management

position.

This book is so clear in the facts and information to learn from that it is hard to get off track and not
understand. Actually reading it, helps lots and has most things you will need for your career. Great
book!

This textbook appeared to be copied from another source as several words were faded out and the
end of words were missing and the ink was very light. The textbook slowly fell apart page by page

before the class ended.

Book is hard to read as the chapters are VERY long, however there is some good information in this
book.

| was disappointed with the condition of the book. The cover was torn and pages were very
wrinkled, | can definitely say that | overpaid for this book, which is unlike other books purchased

through .

It's a school book so | can’t say | love it, but it's very interesting to read and gives a good overview.

The examples could be more practical, it only informs but is not a management guide.

This book was the worst book in the HIMT program. It is not user friendly at all. The index is very

limited and | have not been able to find what | need to complete assignments.
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